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Telangana Government Secures up to 13,600 Crore Refinancing Support for Hyderabad
Metro Rail.

Major financial boost to Hyderabad Metro; long-term funding to strengthen urban
mobility and support future expansion.

New Delhi, May 25, 2026: In a significant step towards strengthening Hyderabad’s urban
mobility infrastructure, the Government of Telangana has secured up to 13,600 crore
term loan refinancing facility from Indian Railway Finance Corporation Ltd. (IRFC) for the
Hyderabad Metro Rail project.

The agreement was signed on Monday between IRFC, Hyderabad Metro Rail Limited
(HMRL) and L&T Metro Rail (Hyderabad) Limited (LTMRHL) in the presence of IRFC CMD &
CEO Shri Manoj Kumar Dubey and Telangana Chief Secretary Shri K. Ramakrishna Rao.

Speaking on the occasion, Chief Secretary Shri K. Ramakrishna Rao said that, under the
leadership of Hon’ble Chief Minister Shri A. Revanth Reddy, the Telangana Government
is firmly committed to improving urban transport infrastructure and providing efficient,
sustainable and commuter-friendly public transport in Hyderabad.

He said Hyderabad has emerged as one of the major growth engines of India and
strengthening metro connectivity is essential to support the city’s rapid economic
expansion, reduce traffic congestion and improve the quality of urban life.

The Chief Secretary said the refinancing support from IRFC would provide major financial
relief to L&T Metro Rail (Hyderabad) Limited and place the project on a stronger long-term
financial footing. He said the arrangement would help reduce the finance cost, improve
financial flexibility and support the Government’s plans for future expansion of the
Hyderabad Metro network.

Shri K. Ramakrishna Rao thanked the Government of India, IRFC team, the L&T team,
HMRL team and all concerned officials for their seamless coordination and support in
completing this important process.

The programme was also attended by Shri Sarfraz Ahmad, IAS, Managing Director, HMRL;
Shri Shivendra Pratap, IAS, Joint Managing Director, HMRL; Shri Adwait Kumar Singh, IAS,
Special Secretary, Coordination, Gol Projects & CSS; Shri K.V.B. Reddy, representing L&T
Metro Rail (Hyderabad) Limited; Shri A.V.R. Srinivasa Sharma, CFO, L&T HMRL; and other
senior officials from IRFC, HMRL and concerned departments.

The X13,600 crore facility will be used to refinance existing debt obligations, including non-
convertible debentures, commercial papers and working capital loan. The arrangement
will provide an orderly exit to existing lenders and significantly improve the long-term
financial sustainability of the Hyderabad Metro project.



The facility has been structured over a 20-year tenure with quarterly repayments. It
replaces higher-cost debt with competitively priced long-term rupee financing.

The transaction is supported by an unconditional and irrevocable undertaking by the
Government of Telangana for servicing all dues payable to IRFC, a State Government
guarantee and an RBI-backed direct debit mandate.

Hyderabad Metro Rail Phase-I, spread over 69.2 kilometres across three corridors with
57 stations, is among the largest metro rail projects developed under the public-private
partnership model. The network currently caters to over 5 lakh passenger journeys daily
and has emerged as a key pillar of sustainable public transportation in Hyderabad.

This refinancing support is expected to strengthen the project’s financial viability and
enable the Government of Telangana to accelerate the planned expansion of Hyderabad
Metro, including new corridors, improved connectivity to emerging growth areas and
enhanced last-mile connectivity across the metropolitan region.

The Government of Telangana views this agreement as a major milestone in creating a
stronger foundation for the future phases of Hyderabad Metro and advancing the State’s
vision of seamless, efficient and environmentally sustainable public transportation.

The Chief Secretary expressed his heartfelt gratitude and sincere appreciation to Shri
Manohar Lal Khattar, Hon'ble Minister, MoHUA and Shri Kishan Reddy, Hon'ble Minister
for Coal and Mines, Govt. of India, for their invaluable and continuous support, guidance
and encouragement. The Chief Secretary also conveyed his deepest gratitude to the
Hon'ble Prime Minister, Shri Narendra Modi, for his unwavering support and able
guidance, and particularly acknowledged his magnanimous gesture of announcing three
high speed rail corridors for Hyderabad out of the seven announced for the entire country,
which would not only transform the connectivity landscape of the city but also propel
Hyderabad towards becoming a world-class metropolitan hub, reflecting the Hon'ble
Prime Minister's steadfast commitment to the overall growth and development of the
State.
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