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Notice No. 2439/HMRL/GM(P)/PRTS/2026 Date 24.02.2026

Request for Proposal (RfP) for Selection of Consultant for Preparation of
Techno-Economic Feasibility Study, Design, and Bid Process Management for
an Automated/Personal Rapid Transit System on DBFOT basis in PPP mode in

the Surrounding Areas of the State Secretariat, Knowledge City, Raidurg & Hitec
City Metro Stations, Financial District, and the Raidurg—Kukatpally Stretch in
Hyderabad.

Hyderabad Metro Rail Limited (HMRL) has developed 69 km length elevated
Metro Rail System with 57 Metro Rail Stations covering 3 high density traffic
corridors of Hyderabad in PPP mode. At present, the daily ridership is about 5
lakh passenger trips. Effective integration of the Metro system with surrounding
Areas of the State Secretariat, Knowledge City, Raidurg & Hitec City Metro
Stations, Financial District, and the Raidurg—Kukatpally Stretch through a
provision of a reliable, comfortable, and sustainable Last-Mile Connectivity (LMC)
system, shared and automated mobility solutions, such as Personal Rapid Transit
(PRT) on DBFOT basis in PPP mode, can significantly enhance accessibility,
improve public transport patronage, and reduce dependency on private vehicles.
Keeping in view the various PRT systems in operation around the world and
under implementation in India for last and first mile connectivity, Hyderabad Metro
Rail Limited (HMRL) (the “Authority”) has decided to carry out Techno-Economic
Feasibility Study (TEFS) as a prelude for implementation of PRT system. The
TEFS shall select the most preferred route / corridors for implementation;
technology / transit system to be adopted; and financial model & legal frame work
to be adopted. It is proposed to appoint a consultant through a competitive
bidding process in accordance with the procedure set-out in the RfP document to
carry out above mentioned TEFS.

The Consultants shall prepare the TEFS in accordance with the Terms of
Reference (ToR) as specified in the RfP document. The RfP document is posted
on HMRL website (www.hmrl.co.in) from 25.02.2026.

Cost of Bid document: X 50,000/-
Bid security: ¥ 10 lakhs in the form of DD/BG

Last date for submission of bids is 25.03.2026 @ 15:00 Hrs in Metro Rail Bhavan,
Begumpet, Hyderabad -500003.

The consultant shall prepare and submit the TEFS in 120 days from LoA.




The following is the Schedule Process:

Proposal Due Date (PDD)

:(I)' Event Description Date
1. | Uploading of RfP Bid document | 25.02.2026

2. | Last date for raising queries 04.03.2026

3. | Response to queries 09.03.2026

4

25.03.2026 @ 15:00 hrs at Metro Rail
Bhavan, Begumpet, Hyderabad

5. | Opening of Technical Proposals

25.03.2026 @ 15:30 hrs at Metro Rail
Bhavan, Begumpet, Hyderabad

6. | Announcement of short list

02.04.2026 @ 11:00 hrs at Metro Rail
Bhavan, Begumpet, Hyderabad

7. | Opening of Financial Proposal

02.04.2026 @ 11:30 hrs at Metro Rail
Bhavan, Begumpet, Hyderabad

Letter of Award (LoA)

09.04.2026

8.
9.

Submission  of Performance 15.04.2026
Security
10 | Signing of Agreement 20.04.2026

11 | Validity of Proposals

120 days from PDD

For further details please contact the following:

Mr. M. Vishnu Vardhan Reddy,
General Manager (Procurement),
Hyderabad Metro Rail Limited,
Rasoolpura, Begumpet,
Hyderabad — 500003
Telangana



https://hmrl.co.in/wp-content/uploads/2026/02/2.-Request-for-Proposal-RfP-Feb-2026.pdf

