Hyderabad Metro,

now a case study
at Stanford varsity
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Hyderabad: The success sto-
ry of the Hyderabad Metro
Rail project has been showca-
sed as a case study by Stan-
ford University, renowned
worldwide for its academic
excellence. The comprehen-
sive study conducted by a te-
am from the Indian School of
Business (ISB), led by Profes-
sor Ram Nidumolu, has ear-
ned a spot in the Spring 2024
edition of the Stanford Social
Innovation Review (SSIR).

The SSIR, a quarterly jo-
urnal highlighting impactful
and groundbreaking pro-
jects, leadership styles, and
innovativesolutionstoglobal
challenges, selected the Hy-
derabad Metro Rail case stu-
dy from among various simi-
lar endeavours.

Recognising the Hydera-
bad Metro Rail, the study in-
troduces a new concept of
stakeholder management. It
suggests that management
practitioners can draw valu-
ablelessons from the Hydera-
bad Metro experience on bu-
ilding large-scale public-pur-
pose infrastructure projects
using private sector capital
and resources, with deep en-
gagementof all stakeholders,
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including the media, for the
broader social good. It also
delves into the leadership
and team building skills de-
monstrated by HMRL mana-
gingdirector, NVS Reddy, and
his team in navigating sensi-
tive issues such as setbacks,
protests, opposition from so-
cio-religious groups and poli-
tical parties, maytas failure,
agitations, legal disputes,
andother variouschallenges.

The case study concludes
with a forward-looking per-
spective, stating that “as Hy-
derabad continues to grow,
the metrorail will play a vital
role in shaping its future. It
hails the project as an endu-
ring example of democratic
leadership that aspired for a
significant impact on the
common good”.



